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Occupational Health and Safety Management System Statement

In Alignment with ISO 45001:2018
Sectrol Security — Protecting People and Places Across Regional Victoria Since 1979

Introduction

Since 1979, Sectrol Security has proudly served communities across Ballarat, Geelong, Bendigo,
and broader South-Western Victoria with trusted, professional security solutions. As a third-
generation family business, our foundation has always been built on care — for our people, our
customers, and the communities we serve.

In today’s security market, Sectrol is considered a rare commodity: a fully integrated security
business. Unlike most other security companies (particularly smaller to medium size enterprises),
Sectrol offers design, installation, repairs and maintenance of security systems, CCTV and access
control. Sectrol also provides programming and engineering support, 24/7 monitoring from an A1-
graded monitoring centre, rapid alarm and duress alarm response, patrol services, welfare checking,
and static guarding. We support a broad and diverse customer base including commercial, public
sector and residential customers. Our expertise extends across all market sectors including
commercial businesses, manufacturing, agriculture, renewable energy, education, health, public
sector and municipal services, social welfare, aged care and residential housing.

Between 2021 and 2024, our organisation implemented a transformative strategic plan focused on
capacity building. Through this plan, we invested significantly in next-generation technologies and
new systems architecture — including Patriot monitoring software, new CRM, project management,
stock control, and job management software (Ascora), and Microsoft Business Central financial
management ERP. With data consolidated into Business Central, these systems provide the
operational visibility and control necessary to implement a “best in breed” and compliant safety
management framework.

In alignment with ISO 45001:2018, Sectrolis committed to fostering a proactive, systematic, and
sustainable approach to occupational health and safety. This OHS statement affirms our obligation
to protect every employee, contractor, visitor, supplier, and client through continuous risk
management, regulatory compliance, and a strong culture of care.

Sectrol’s OHS ISO 45001 compliant statement is underpinned by seven (7) key principles.
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1. Commitment to Safety

Our vision is to ensure that every person connected to our operations returns home safely, every day.
This commitment goes beyond compliance — it reflects our values, our legacy, and our future. We
embed safety into all aspects of the business — from installation services, fault detection, repairs
and maintenance, programming & engineering and security monitoring operations to welfare
checking, mobile patrols, static guarding and administration support.We are committed to:

e Providing and maintaining a safe and healthy working environment

e Eliminating hazards and reducing risks using the hierarchy of controls

e  Consulting with and involving workers in OHS decision-making

e Complying with applicable legal and regulatory obligations

e Driving continual improvement of our OHS management system

2. Scope of the OHSMS
Our ISO 45001-aligned Occupational Health and Safety Management System (OHSMS) applies to:

e Design, installation, servicing, and programming of security systems, CCTV and door access

e Fault detection, servicing and maintenance of security systems, CCTV and door access

e 24/7 (365-day a year) security alarm, duress and CCTV monitoring

e Raid alarmresponse

e Mobile patrols, cash collections, and static guarding

e Sales and development

e Office-based activities, and customer service

e Allworkers, including employees, contractors, and field technicians
This scope ensures full integration across all operations in Ballarat and extended service regions.
Noted Exclusions:

e Sectrol does not undertake work that involves the carrying and/or potential use of weapons.

e Sectrol does not undertake hotel, or nightclub “bouncing”

3. Leadership and Worker Participation

Safety leadership is actively demonstrated at all levels of our business. Our Owners, Senior
Management, Management Team and supervisors are responsible for championing safety values,
behaviours, and actions. At the same time, we empower our people to be active contributors to our
safety culture.

Sectrol:
e Promotes open communication and feedback across all job roles
o Includes workers in hazard identification and risk assessments
e Provides induction, refresher, and competency-based training

e Usesdigital tools and documented processes to report and manage incidents, near-misses,
and risks

e Celebrates safety achievements and improvements
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4. Hazard Identification and Risk Management

We apply structured, evidence-based risk assessments across every part of our operations. Whether
on a construction site installing security systems/CCTV, in our monitoring centre, performing
patrols, collecting cash or undertaking guard work, we ensure that all foreseeable hazards are
identified, assessed, and controlled.

Key focus areas include:
e Driving and vehicle safety for patrol and response staff
e Lone worker and after-hours protection
e Ergonomics and safe equipment use
e Electrical safety, working at heights, and confined spaces
e Fatigue and mental health awareness

We also maintain documented Safe Work Method Statements (SWMS) and Job Safety Analyses (JSA)
for high-risk activities.

5. Legal and Regulatory Compliance
We comply with all applicable laws, regulations, and codes of practice under the Occupational
Health and Safety Act 2004 (Vic) and other relevant frameworks.

We monitor regulatory updates and industry changes to ensure ongoing compliance, and our
policies are reviewed at least annually.

All relevant policies and legislation are reflected in individual employment agreements.

6. System Integration and Continual Improvement
Our OHS Management System aligns with our broader management systems, supported by real-
time data, alerts, and tracking from platforms including:

e Patriot Systems (monitoring software)

e Ascora (job management, stock control, scheduling and administration for Sectrol’s
Installations, Programming & Engineering Departments)

e Rostering, Time & Attendance and Payroll (incorporating HR Administration functions such
as Staff information, certifications, inductions, training and company policies)

e Microsoft Business Central (financial management and reporting)
e Sectrol’s library of company policies, processes and procedures

e Support provided by Sectrol’s third party Human Resources and Industrial Relations
advisors.

In terms of process audit, risk management and continual improvement, we:

e Conductregularinternal safety audits, organize and hold regular toolbox meetings and
undertake inspections as and when required (including spot-checks)

e Implement root cause analysis and corrective actions following incidents and/or near
misses

e Are currently developing measurements/KPIs to track safety performance (e.g., incident
rate, near-miss reporting, compliance rates)

e Areinthe process of setting annual OHS objectives as part of strategic planning and review
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7. Creating a Strong Safety Culture
We believe safety is not a box-ticking exercise — it’s a mindset.

We are actively working to build a culture of shared responsibility, where everyone — from office
administration to the security control room and on job sites — takes pride in safety and speaks up
when they see arisk.

We strive to involve all stakeholders in this journey, including:
e  Staff —through toolbox meetings, briefings, management discussions and consultation
e Contractors —via vetting, induction, and performance review
e  Suppliers —through agreements that enforce safety compliance

e Customers - by clearly communicating safety protocols when working onsite and complying
with relevant and reasonable safety directions

Conclusion
Our ISO 45001-aligned Occupational Health and Safety Management Statement reflects the values
that have guided our business for 45 years: respect for people, pride in our work, and a duty to care.

As we continue to grow and innovate, we remain committed to ensuring that safety is never
compromised — for our team, our clients, or our community.

Approved by:
Grant Belsar CEO - Sectrol Security 2025



