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Environmental Management System

In Alignment with ISO 14001:2015
Sectrol Security - Leadership in Regional Victorian Security Since 1979
Introduction

Sectrol Security is a third-generation, family-owned security business based in Ballarat, Victoria,
with operations extending across Geelong, Bendigo, and South-Western Victoria. For over 45 years,
our focus has been on delivering high-quality, integrated security services with a strong commitment
to customer service, community safety, and operational excellence.

In a market sector when specialization is the norm, Sectrol remains one of the only fully integrated
security business in Australia. Unlike most other security companies (particularly smaller to medium
size enterprises), Sectrol offers design, installation, repairs and maintenance of security systems,
CCTV and access control. Sectrol also provides programming and engineering support, 24/7
monitoring from an A1-graded monitoring centre, rapid alarm and duress alarm response, patrol
services, welfare checking, and static guarding.

We support a broad and diverse customer base including commercial, public sector and residential
customers. Our expertise extends across all market sectors including commercial businesses,
manufacturing, agriculture, renewable energy, education, health, public sector and municipal
services, social welfare, aged care and residential housing.

In 2021, we undertook the most significant transformation in Sectrol’s history supported by the
company’s first Strategic Plan. This Plan resulted in a three-year capacity building program,
underpinned by a complete redevelopment of our systems architecture. This capacity-building
initiative has prepared our business for the future and strengthened the reliability and
responsiveness that our customers have always counted upon.

As our business has grown, so too has our responsibility — not only to our clients and our staff, but
to the environment in which we all live and work.

In recent years, we have also embraced digital transformation to strengthen our foundations and
reduce our environmental impact. This included significant investment in:

e Patriot Systems: a state-of-the-art security monitoring platform

e Ascora: CRM, project management, stock control, job management, and field service
delivery package

e Anintegrated rostering, time & attendance and payroll system

e Anew finance EPR: Microsoft Dynamics 365 Business Central which has been designed to
consolidate data from the other operating systems and provide financial reporting and key
data analytics.

This statement outlines our commitment to ISO 14001:2015 — an internationally recognised
framework for managing environmental responsibilities. Through this framework, we aim to reduce
our environmental footprint, meet all relevant compliance obligations, and build a culture of
sustainability that aligns with our operational values and long-term business goals.

Sectrol’s Environmental Management System is built upon a foundation of seven (7) principal pillars.
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1. Commitment to Environmental Responsibility

As aregional market leader in integrated security, we understand that our daily operations — vehicle
usage, technology deployment, equipment servicing, procurement, and energy consumption — have
a measurable impact on the environment.

We are committed to reducing this impact through proactive planning, continuous improvement,
and a life-cycle approach to environmental management.

We commit to:

e Preventing pollution and minimizing waste across all business activities

e Complying with all applicable environmental laws, regulations, and codes

e Promoting resource efficiency in our use of energy, fuel, materials, and water

e  Prioritizing environmentally preferable products and suppliers where possible

e Continuously improving our environmental performance and EMS effectiveness
2. Scope of the EMS

Our Environmental Management System (EMS) is aligned with ISO 14001:2015 and applies to all
areas of the business, including:

e Security system design, installation, servicing, and upgrades

e 24/7 alarm monitoring and CCTV support

e Mobile patrol, alarm response, and static guard operations

e Office-based support, administration, warehousing, and fleet logistics

e Interactions with customers, contractors, suppliers, and technology providers

Our EMS encompasses our offices, warehouse, field operations, and remote service areas across
regional Victoria.

3. Leadership and Culture

Environmental leadership starts at the top. Our directors and management team drive
environmental values across the organisation and empower our staff to contribute through
awareness, training, and active participation.

We are building a sustainability culture by:
e Embedding environmental awareness into onboarding and ongoing staff development

e Encouraging staff and contractors to report environmental hazards or improvement
opportunities

e Engaging with suppliers and partners on environmental issues and innovations

e Recognizing environmental performance and sustainable practices at all levels
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4. Risk Management and Environmental Aspects

We have implemented a structured approach to identifying and managing environmental aspects,
risks, and opportunities. Our EMS includes lifecycle-based planning to understand how our
materials, equipment, and activities impact the environment.

Key environmental focus areas include:
e Fleet emissions and fuel consumption
e Exploration of introducing hybrid and/or fully electric vehicles into our fleet
e Waste reduction and responsible disposal of electronic components
e Energy efficiency in office and monitoring centre operations
e Chemical handling (e.g., battery disposal, electronics service)
e Minimizing paper usage through digitized administration
e Maximizing recycling opportunities

Risks and controls are documented in our environmental risk register and reviewed regularly.

5. Integration with Business Systems

Our environmental objectives are fully integrated into our broader business management systems.

Using tools like Ascora, Patriot Systems, and Business Central, we are able to track asset use,
service cycles, consumables, and procurement in real time — providing critical data to monitor our
environmental performance. We are also currently exploring machine learning/Al to support
improved business efficiencies and usage controls.

This integration allows us to:
e Measure environmental KPls, including waste, fuel usage, and emissions
e Automate maintenance cycles to reduce environmental inefficiencies
e Digitally manage documentation, reducing reliance on physical forms

e Enhance supplier oversight and ESG (Environmental, Social and Government objectives)
alignment

6. Continual Improvement and Compliance

We are committed to the continual improvement of our EMS through:
e Regularinternal and external audits
e Periodic management reviews and gap analyses
e Corrective and preventive actions driven by data and feedback
e Setting measurable annual environmental objectives
Compliance with federal, state, and local environmental regulations is non-negotiable.

We remain vigilant in monitoring regulatory updates and emerging best practices.
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7. Stakeholder Engagement

We recognise that our environmental performance is shaped not only by internal practices but by the
behaviour and cooperation of our stakeholders. We therefore actively engage with:

e Staff: through training, toolboxes, and environmental communications

e Contractors: viainduction and contractual expectations

e Suppliers: by preferring those with demonstrable environmental credentials

e Customers: by designing energy-efficient, low-impact security solutions wherever possible

e Compliance measure: internally and externally generated

Conclusion

Our Environmental Management System reflects the values we’ve held for over four decades —
accountability, care, and service.

As we continue to innovate and expand our operations across regional Victoria, we remain
committed to protecting not just our clients and communities, but also the natural environment we
all depend on.
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